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York, North Yorkshire and East Riding Local Enterprise Partnership 

Minutes of Board: 9 March 2020 
Location: Ellis Patents 

Members Present 
1. Richard Shaw (Chair) RS Ellis Patents 
2. Sue Jefferson  SJ Possibilities Realised 
3. David Dickson DD NPIF Regional Advisory Board 
4. Andrew Swift AS FERA Science 
5. Carolyn Frank CF Federation of Small Businesses (FSB) 
6. Stephen Gregory SGr Huddersfield University 
7. Steve Garcia SGa Dept for International Trade 
8. Jane Coope JC Liquorice HR 
9. David McBeth DM University of York 

 
 Secretariat: 
1. James Farrar JF Local Enterprise Partnership 
2. Tim Frenneaux TF Local Enterprise Partnership 
3. Andrew Raby AR Local Enterprise Partnership 
4. Paul Clark PC Local Enterprise Partnership 
5. Katie Privett KP Local Enterprise Partnership 

 
Circulate: 
1. David Bowe DB North Yorkshire County Council 
2. Gary Fielding GF North Yorkshire County Council 
3. Michael Leah ML North Yorkshire County Council 
4. WEB Publications WP Local Enterprise Partnership 

Apologies  
1. Ian Walker    IW Ian Walker Accountants 
2. Mark Wilcockson MW NPIF British Business Bank 
3. Sarah Barkey                          SB Local Enterprise Partnership 

  
1.  Chairs Welcome and Introduction  
1.1  RS welcomed the members to the meeting. 
 
1.2  RS noted apologies for absence.  
 
1.3  RS introduced PC as a new meeting attendee, part of the assurance team at the LEP 
 and helping the organisation move into new structures. 
 
1.4  SJ, DM and AS declared interest in item 4 of the agenda. 
 
1.5  Minutes of the last meeting were discussed and approved. 
 
1.6  Outstanding Actions: 
 
Nov19-AP1:  To take a deeper look at evidence for retail sector growth to identify whether 

driven by small independents or larger retail - will formally report back in May 
on evidence for retail sector growth drivers via the market town commission, 
TF has done the research saying independents doing really well in our patch. 
Action - TF to report back in May 
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Nov19-AP2:  CF to check whether FSB has any data relating to micro-business and living 
wage as LIS reference level queried – CF provided evidence from FSB which 
highlighted there are misconceptions that SMEs pay lower wages and are 
less socially responsible. 84% of their members do not employ using zero 
hour contracts, and more than half of businesses were paying all employees 
over the living wage before it came in – FSB says ambitious pay goals should 
be implemented over 10yrs, to allow time for businesses to adjust their 
business plans. A greater share of workers in SMEs come from groups further 
from the labour market, especially those with low qualifications, work 
returners, those without English as a first language, and ex-offenders (3% 
hired ex-offenders) – we shouldn’t enforce increased wages at the expense of 
other social benefits. Action - CF to circulate the data behind this for 
inclusion in the LIS. 

 
Nov19-AP3:  Linked to LIS the Business Board needs to develop a demand stimulation 

strategy – AR bringing forward an update on this. See item 3. 
 
Nov19-AP4:  See impact of Workforce Skills delivery initiatives as summary when 

completed. SW via JF at a date TBC.  
 
Jan20-AP1:  JF to present proposals for future Board locations – looking at aligning 

governance with LEP Board (e.g. regarding balance of gender, sector and 
geography) to see where people are coming from and plan meetings around 
a wider geographic area. CF raised that some areas of the geography feel left 
out – bring them in via board representation, especially west of the A1. Make 
Board meetings more public-facing, e.g. engage with local business while in 
the region via coffee meetings.  

 
Jan20-AP2:  AR to present the future model – Growth Hub update. See item 4. 
 
Jan20-AP3:  TF to merge the Low Carbon and Circular Economy Steering Groups – TF 

has not officially merged the two groups yet, but approval has been granted 
by both Steering group’s chairs to go ahead.  

 
Jan20-AP3:  TF to bring the Policy team’s delivery plan for sign-off. See items 6 and 7. 
 
2.  Local Industrial Strategy   
 

TF Presented the Local Industrial Strategy (LIS) Update paper. The LIS will be 
presented to the LEP Board on Friday, 13 March, and subject to approval, will 
submitted to Government by the end of March. 
 
DD commented that the executive summary does not have highlights for businesses 
and needs business-focussed actions included. DD noted that being a carbon 
negative region should not be the key objective, and that increased productivity does 
not mean profitability but is about improvements for all stakeholders. DD suggested it 
be changed  around, detailing the changes that we need by 2030 which will result in 
a zero carbon region. Input from businesses is quite low – if we are giving them the 
job to improve carbon impact, we also need to provide enough hooks for them to pull 
in. Name-dropping of different places across the geography is also important to 
involve all stakeholders. 

 
TF noted that the executive summary is primarily for government and will be 
redrafted for different audiences – JF noted that there will be a strategy for each of 
the four priorities underneath.  
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DD added that low carbon is not in any of the current appraisal framework criteria – 
TF noted that by the end of the month this will be written in thanks to the good growth 
framework commission. 
SJ clarified that the benefit the LEP is offering is carbon negativity and productivity 
together –and that win-win must be captured. SJ thinks   that the importance of the 
carbon neutral circular economy is overstated and there needs to  be more active 
words included that signpost to the economy ‘thriving’ within a carbon neutral circular 
economy. It needs to be made explicit that the LEP works at the connections 
between the four clean defined Priorities so they aren’t operating in silos – CF added 
that this must be captured across the four interconnected strategies. 

 
DM reflected that the skills priority is a bit light in aspiration – innovation and business 
creation can act as an anchor for higher skilled jobs in the region, and all the colleges 
and universities want to retain graduate talent for regional economic benefit.  

 
AS highlighted the need to ensure that the full extent of the consultation is captured 
in comparison to the number of organisations/people in the region. Under P4, include 
‘environmentally sustainable intensification of farm yields’ as a good key-phrase with 
resonance. AS noted that the LIS has a feel of ‘give us infrastructure and innovation 
will follow’, so it needs to evidence the entrepreneurial appetite to back up the ‘build it 
and they will come’ message. It is worth making the circular bioeconomy more 
prominent by highlighting how it provides businesses opportunities to fuel growth 
themselves. Under Priority 2, the LEP cannot just raise people’s skillsets, it needs to 
turn that into productivity action and harness it for the good of the economy.  

 
JC thought the skills section was very individualistic and needs more business-
building skills. Advocate for higher value, not just higher paid, jobs – it needs to 
highlight social and community wins from business. More passionate wording would 
allow us to showcase more confidence in our area  to attract and retain people. We 
must be careful to define ‘Good Business’, as it implies those not following what we 
see as ‘good’ are inherently ‘bad’ and might be seen in a judgemental light.  

 
CF added that business ownership and entrepreneurship might bring more than jobs 
and wages, especially given our high prominence of micro-SMEs. 

 
SGr noted we need to include digital and technology adoption a part of the good 
growth framework, e.g. providing a hook for digitally-driven businesses.  

 
SGa thinks we need to retain higher wages in the strategy - RS seconded with the 
need to provide opportunities or people will leave. JC noted that people new into the 
business world are looking for flexibility and ethical alignment -slightly wider than just 
cash. 

 
On presenting to different audiences, RS noted that in presenting the strategy to the 
general population the LEP should draw out what each priority means for their places 
andbusinesses, and ask what they think it means too. If the Business Board meeting  
alternate venues, this could be a public-facing add-on at the backend of meetings, 
e.g. coffee, Q&A. 

 
RS and TF noted that the executive summary is designed for politicians. JF 
highlighted that what is agreed and submitted to government will not be what comes 
out after government consultations, with each department putting their hooks and 
keywords in there.  

 
Resolved: 

 
1. That the Business Board’s comments on the redrafting of the LIS be noted.. 
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3. Growth Hub Performance Update  
AR presented the update paper and added verbally on further updates since 
publication of the paper. 
A large portion of website visits were from the USA -  this is due to a US business 
support organisation with the same name. This issue will resolve once we rebrand 
form How’s Business to York and North Yorkshire Growth Hub.  

 
AR is exploring moving inbound calling to national inquiry helpline, which he is 
looking to trial. A direct contact number would be provided for intermediaries, 
proactive outbound calling and engagement, allowing the helpdesk advisor to 
concentrate on providing high-level service e.g. callback within 4 working hours and 
an appointment within 4 working days. 
The new website design will be brought to the Board shortly. This will allow the LEP 
to engage businesses better digitally, obtain better information on why they are here 
and how the LEP is engaging with them. The content audit is complete – now content 
updates and categorisation to fit into new, more user-friendly wireframes. AS 
encouraged a focus on functionality over content, and highlighted a need for easy 
access via simpler sign-up forms and strengthened social and business media 
presence, e.g. LinkedIn, Sales Navigator, Twitter. 

 
SGr mentioned that the LCR Supply Chain Network project will operate for the next 
18 months in the overlapping areas, so there is a  need to discuss how to best work 
in partnership and deliver the best support.  

 
CF congratulated the success of the Richmondshire initiatives and wants to explore 
how to replicate that across other districts. AR also noted conversations are ongoing 
with Selby, Harrogate and York, to work out where the Growth Hub can add value to 
the existing service currently provided by the Leeds City Region Growth Hub. Adding 
value in sectors where LCR are constrained by EDF rules. The LEP will continue to 
build on relationships with district councils as intermediaries to introduce businesses 
to , especially as geographic ranges of projects change. 

 
RS and SJ inputted to the match funding discussion, highlighting that there is a need 
to balance risk management on a financial and liability front vs getting maximum 
value from the projects for the Growth Hub and for our businesses. 

 
JF noted that the new branding will be ‘York and North Yorkshire Growth Hub’ to 
align with LEP name and with the UK level Growth Hub structures – How’s Business 
will be dropped 

 
Resolved: 
1. That the Board note  the progress report. 

 
4  Local Industrial Strategy (Feasibility Study Funding) 

TF provided an update on the feasibility studies linked to bioeconomy and energy. 
Overall, 61 bids totalling £4m were submitted to a £500k pot. These were initially 
filtered down to 33 eligible projects totalling £1.4m. Over £300k of projects were 
shortlisted in the bioeconomy category, with only £100k to allocate. The Policy team 
at the LEP is working on refining the projects in collaboration with the applicants to 
derive maximum value. 

 
Given the timelines, the Business Board agreed to make final funding decisions via 
written procedures, with the decisions to be made around the end of March/early 
April. 

  
Following the declarations of interest from 3 Board Members (SJ, DM and AS) they 
will not be involved in the decision making. 
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SJ noted that the initial criteria used by the Infrastructure team on their first pass 
does not necessarily align with LIS goals, and misses opportunities to discuss part-
funding or alternative sources – this where the policy team will be adding extra 
insights at this next step. 

 
Resolved: 
1. The Board approved Local Growth Fund support for feasibility study (Bio-

economy & Energy) proposals under written procedure process.   
 
5.  Brexit Update 

JF shared that the EU Exit activity is winding down, and unallocated cash to support 
businesses ahead of a potential no-deal exit has been taken back into central 
government. 

  
The biggest risk going forward is that only 58% of our EU workforce have registered 
for settled status, with a mixed success level across different districts (e.g. Harrogate 
and Scarborough over 90%, but Richmondshire only 11%). The LEP needs to better 
assess the risk for those that do not  register, as some people are very relaxed due 
to points of view shared in national and social media.  

 
AP Clarify risk level of non-registration ahead of the deadline. 
 
AS noted that despite Brexit, there is a huge drive on the STEM agenda UK-wide and 
a growing urgency to bring in highly qualified STEM professionals from across 
Europe and the world. 

 
Coronavirus has bigger economic shock – DR now feeding government information 
on local business impact, e.g. FERA banning overseas travel for staff, £600k project 
delayed indefinitely, cancellation of conferences and overseas business trips which 
will impact into the future. FSB have had huge spike in legal helpline calls, 
particularly around statutory sick pay, footfall for retail, and supply chain risks for 
bringing goods in. SMEs will require government/banks to provide help with 
emergency cash flow. Impact on tourism varies – footfall down by 10% at the 
Minster, but local supply chains might be boosted by more domestic tourism. 

 
SGa has noted his clients are stopping travel and not going to exhibitions, which will 
have significant financial impact. TF noted that the regional economy has been very 
resilient to shocks, slow into recession and slow into recovery, but cash flow for 
SMEs will be an issue. Issues may be compounded by our ageing population and 
reliance on SMEs – the impact of one person self-isolating in a four-person company 
is significantly higher than in a 1000-person company. 

 
Resolved: 
1. The Board noted progress. 

 
6.  Low Carbon & Circular Economy Delivery Plan 

TF presented the update paper. Highlights include better working relationship 
between the LEP and Local Authorities. This has resulting in an LA-funded post to 
coordinate LA action; and the joint carbon abatement pathways commission with 
WYCA. The initial outputs are quite startling and will provide strong steers on how to 
reconcile the growth agenda with the low carbon agenda. A major workshop with 
stakeholders will be held on 1April to present results and co-design policy direction. 

 
The reworked delivery plan addressed SJ’s concerns on delivery and impact. All 
Board members in attendance are in favour of signing off the delivery plan. 
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Regarding carbon capture and storage (CCS), JF noted that CCS linked to Drax will 
bring opportunities for hard-to-decarbonise industries to move to Selby to access the 
infrastructure, and also attract CO2 users (e.g. tomato growing). 

 
Resolved: 
1. The Board noted the progress on this agenda and and approved the revised 

Carbon Neutral Circular Economy Delivery Plan. 
 
7.  Grow Yorkshire Delivery Plan 

TF presented the Grow Yorkshire Delivery plan. The scope of Grow Yorkshire has 
moved based on the changing political landscape around Common Agricultural 
Policy, Environmental Land Management Scheme (ELMS). Also following 
conversations with the Steering Group of influential local and national partners. 

 
Key opportunities were highlighted as piloting ELMS’s tier 2 scheme, the innovation 
agenda through the Industrial Strategy Challenge Fund Transforming Food 
Production priority, and supply chain aspects in collaboration with the Anchor 
Institution network. 

 
The new Grow Yorkshire Manager will be in post by the start of April. 

 
Resolved: 
1. The Board approved the 2020/21 Delivery Plan. 

 
8.  AOB 

AS noted that due to changing tenant population at NAFIC, the campus is planning a 
name change to the York Biotech Campus.  

 
AS asked other board members to provide any useful contacts that they could to help 
the NAFIC campus’s nursery to stay open – RS, CF and SJ all had suggested 
contacts that they would forward over. 

 
Action: RS, CF and SJ forward over contacts to AS that might help with the 

 nursery issue at NAFIC. 
 

SJ shared that Circular Malton and Norton are holding their first business event on 31 

March, in collaboration with the LEP and University of York, and are looking for 
businesses from both inside and outside of Malton and Norton to attend. 

 
Action: SJ to circulate Eventbrite link to sign up to 31 March and circulate to 
partners.   

 
Date of next meeting 11 May 2020. 
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Summary of Outstanding Actions 
 

Action No Action Owner 

Nov19-AP1: To take a deeper look at evidence for retail sector 
growth to identify whether driven by small 
independents or larger retail - will formally report back 
in May on evidence for retail sector growth drivers via 
the market town commission, TF has done the 
research saying independents doing really well in our 
patch. Action TF to report back in May 
 

TF 

Nov19-AP2 CF to check whether FSB has any data relating to 
micro-business and living wage as LIS reference level 
queried – CF provided evidence from FSB which 
highlighted there are misconceptions that SMEs pay 
lower wages and are less socially responsible. 84% of 
their members do not employ using zero hours 
contracts, and more than half of businesses were 
paying all employees over the living wage before it 
came in – FSB says ambitious pay goals should be 
implemented over 10yrs, to allow time for businesses 
to adjust their business plans. A greater share of 
workers in SMEs come from groups further from the 
labour market, especially those with low qualifications, 
work returners, those without English as a first 
language, and ex-offenders (3% hired ex-offenders) – 
we shouldn’t enforce increased wages at the expense 
of other social benefits. Action CF to circulate the 
data behind this for inclusion in the LIS 
 

CF 

Nov19-AP4: See impact of Workforce Skills delivery initiatives as 
summary when completed – SW via JF, date tbc  
 

SW via JF 

Jan20-AP1 JF to present proposals for future Board locations – 
looking at aligning governance with LEP Board (e.g. 
regarding balance of gender, sector and geography) 
to see where people are coming from and plan 
meetings around a wider geographic area. CF raised 
that some areas of the geography feel left out – bring 
them in via board representation, especially west of 
the A1. Make Board meetings more public-facing, e.g. 
engage with local business while in the region via 
coffee meetings.  
 

JF/PC 

   

 


